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Greater Manchester FinTech Ecosystem Update 2022

Project Overview

• Whitecap Consulting is updating its previous analysis 
of the Greater Manchester FinTech ecosystem.

• This project will culminate in a published report which 
will be launched regionally and nationally via 
promotional activity.

• The project will involve the development of up to date 
data and insights relating to the evolution of FinTech 
in the region.

• The project is expect to run Aug-Nov 2022.
• Previous reports have been supported by a mix of 

public and private sector organisations, and 
universities.

• MIDAS, pro-manchester and FinTech North will be 
promotional partners for this project, and we are 
seeking seeking 4-5 sponsors to fund the work 
involved.

2020
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Delivered in partnership with MIDAS

“We are delighted to be working with Whitecap Consulting on this project, 

continuing a long-standing partnership on various initiatives relating to 

regional FinTech development in Greater Manchester. The original report 

from 2020 has been a great source of data, insight and content for our 

inward investment activity and we look forward to seeing the findings and 

reading the latest in the story of this high growth sector.”

Deborah Walker
Head of Financial, Professional and Business Services at MIDAS, Manchester’s 
Inward Investment Agency
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Delivered in partnership with pro-manchester

“pro-manchester is thrilled to be partnering with Whitecap Consulting 

and MIDAS on the Greater Manchester FinTech Ecosystem Update. 

The first report found that Greater Manchester plays host to the largest 

FinTech ecosystem outside of London. As a region that prides itself on 

its approach to collaboration we are excited to see what insights the 

2022 update will bring.”

Sam Booth
CEO, pro-manchester
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Sponsorship Opportunities

Main sponsor - £7,500
• Logo on front cover and inside cover
• Full page case study (500 words)
• 50 word company description and hyperlink to website
• Named as a sponsor in PR activity
• Quoted in launch PR activity
• Invited to join project steering group

Primary sponsor - £5,000
• Logo on front cover and inside cover
• Half page case study (250 words)
• 50 word company description and hyperlink to website
• Named as a sponsor in PR activity
• Invited to join project steering group

Sponsor - £2,500
• Logo on inside cover
• 50 word company description and hyperlink to website
• Named as a sponsor in PR activity
• Invited to join project steering group

Contact: julian.wells@whitecapconsulting.co.uk

mailto:julian.wells@whitecapconsulting.co.uk
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Greater Manchester Update Report 2022

FinTech in Greater Manchester

• Manchester is is home to the largest financial and 
professional services sector outside London, and our 
previous report in 2020 confirmed it to be the largest 
FinTech ecosystem outside the capital.

• The ecosystem has continued to develop during and 
since the Covid pandemic, with a wide range of firms 
gaining prominence in the ecosystem including Ryft, 
Collctiv, Financielle, Bypass, Hydr and PollenPay.

• Meanwhile, globally recognised brands have been 
developing their presence in Greater Manchester, 
including Klarna, Moneysupermarket, Marqeta, SaltPay, 
Interactive Investor, and CMC Markets, 

• MIDAS continues to promote the region’s FinTech 
capability on a national and international basis, while the 
region’s universities are increasingly active in FinTech.

• Manchester can also lay claim to being Europe’s second 
largest PE hub, second only to London.

Greater Manchester FinTech Update Report 2022

• Whitecap Consulting has previously produced a widely 
published report on the Greater Manchester FinTech 
Ecosystem in 2020.

• This report was part of a wider programme of reports 
relating to key regional FinTech ecosystems in the UK 
including: Leeds, West Midlands, North East, Bristol, 
Northern Ireland, and Scotland.

• The report was published shortly after the onset of Covid, 
and it is now close to three years since the research 
process for this report commenced.

• Whitecap proposes to develop and publish a report to 
update the findings and highlight key developments in the 
region.

• MIDAS has pledged its support for this project, and 
we are seeking to generate further funding via 
sponsorship from other organisations.
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National Developments / Regional Impact

Kalifa Review of UK FinTech

• The Kalifa Review, published in February 2021, 
highlighted Manchester as part of the Pennine cluster 
(along with Leeds), recognising this as an ‘established’ 
FinTech clusters and one of the top 10 in the UK.

• There are a number of national initiatives underway 
following the Kalifa Review, most notably the creation of 
the Centre for Financial Innovation & Technology (CFIT), 
which will create a national focal point for FinTech across 
the UK.

• The Kalifa Review recommended each regional cluster 
should develop a 3 year development strategy.

• This project will provide an input for the creation of a 
high level 3 year FinTech development strategy for 
Greater Manchester and/or the wider Pennine cluster.
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Greater Manchester FinTech Analysis 2022

Work to be updated from 2020 report:
• Desk research.
• Key statistics around FinTech sector (size, GVA, 

estimated number of jobs).
• Stakeholder interviews and quotes.
• Logo infographic of Greater Manchester FinTech 

ecosystem.
• Overview of key developments around the ecosystem. 
New analysis for 2022:
• Map the progress since the last report.
• Explore specific areas of tech in more detail where there 

have been key developments (eg. the impact of digital 
acceleration due to Covid).

• Consider Kalifa Review recommendations including 
collaboration opportunities with other regions (particularly 
Manchester) and links with key developments.

• Consider Manchester’s potential role in the proposed 
Centre for Finance, Innovation & Technology (CFIT).

2022

2022

?
2020

2020
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Project Benefits

Benefits to SponsorsValue to Greater Manchester

• Deliver new and meaningful insight to support the future 
prosperity of the region.

• Provide a factbase and foundation upon which a regional 
FinTech development strategy can be developed.

• Position the region as being on the front foot in the post-
COVID / post-Kalifa Review world.

• Help provide senior leaders with clarity on key themes 
and opportunities.

• Help those outside the region, nationally and 
internationally, to better understand its dynamics and the 
opportunity.

• Having the research conducted by an independent third-
party firm provides increased validity vs a report 
produced from within the sector.

• Positioned as an active supporter of the sector and 
continually named in the PR / marketing comms material 
before, during and after the research and publication of 
the report.

• Invited to provide feedback on the approach / question 
set for the interviews, and provided with advance sight of 
the draft report with the opportunity to give feedback / 
suggest amends.

• Logo on front cover of report and/or inside cover.

• 50 word profile on sponsors page.

• Option for bespoke questions to be asked during the 
research, with exclusivity on responses (where 
appropriate).



© Whitecap Consulting 2022
10

Outline Project Plan 
Stage Activity Timetable  

1. Project kick off / 
set up

• Agree topics, target interview list and project deliverables.
• Establish steering group of sponsor organisations, to meet monthly for one hour 

throughout project.

• August

2. Desk Research • Conduct desk research around FinTech developments in greater Manchester.
• Identify and analyse the individual FinTech firms operating in the region.
• Generate updated datasets around the size and value of the FinTech sector (using 

established Whitecap methodology).

• August-September

3. Stakeholder 
Interviews

• Devise questions for interviews.
• Arrange interviews with key stakeholders across the FinTech ecosystem.
• Target of 12 x semi-structured interviews to be conducted.

• September

4. Summary report • Summarise outputs and insights from desk research and interviews in a report format, 
expected to be 20-25 pages in length.

• Link regional developments to activity in other key regions as well as national and 
international 

• Create infographics and branded content, including sponsor case studies.

• September-October

5. Launch • Publish report across digital channels from Whitecap, FinTech North, MIDAS and 
sponsor partners.

• PR: Distribute launch announcement to FinTech and regional media contacts.
• Launch event: report to be launched at the FinTech North conference in Manchester 

(24/11), where sponsors will be invited to join a discussion panel. 
• Pro-manchester will also be hosting a dedicated event on 13/12.

• November
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Whitecap Consulting works with board members, 

executives and investors of mid-sized organisations to 

facilitate growth aims and delivers strategy 

development, business planning & implementation 

support. 
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Since 2012, we have been building a leading regional strategy 
consultancy that fills the gap between the Big 4 and the 
international strategy consultancies, and one-man bands, and 
today we have offices in 6 regions

We help multi-sector SMEs, mid-sized organisations and 
divisions of corporates to analyse, develop and implement 
growth strategies that deliver P&L and Enterprise value

Based on our commercial backgrounds and client experience, we 
have developed a reputation for being pragmatic, hands-on, 
transparent, supportive as well as challenging in helping clients 
achieve their strategic and commercial aims

vision

mission

values

Whitecap, established in 2012, operates across UK 
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Whitecap Consulting - Regional FinTech Credentials

Core competence in strategy and 
planning
• Regionally-focused consultancy focused on 

strategic growth planning and 
implementation, underpinned by a strength 
in research, analysis and proposition 
development. 

FinTech sector expertise
• Practice area specialisms in FinTech, 

Financial Services and Technology. 
• Worked on numerous strategy and FinTech 

related projects in the public and private 
sectors, as well as with a number of 
universities. 

Regional FinTech experience 
• Conducted regional ecosystem analysis 

projects covering: Leeds City Region, 
Greater Manchester, the North East, West 
Midlands, South West and Northern 
Ireland. 

• Engaged by FinTech Scotland to develop 
Research & Innovation roadmap, published 
March 2022.

Regional economic development
experience 
• Strong working knowledge of multiple 

individual regional economies across the 
UK, coupled with a broader cross-regional 
perspective from six regional offices. 

• We have also analysed and delivered 
regional development strategies for clients.

Proven expertise in analysing 
regional innovation ecosystems
• Experienced in conducting analysis to 

understand the composition, issues, 
challenges and opportunities in different 
ecosystems such as FinTech and LegalTech
(including RegTech).

Experience of FinTech ecosystem 
development and management
• Co-created and co-ordinate two FinTech 

network bodies: FinTech North and FinTech 
West, which work in partnership with 
national and local government, financial, 
tech and FinTech sectors; universities, and 
support ecosystem.



Previous Reports / Further Information
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Greater Manchester FinTech Ecosystem
Published April 2020
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Sponsor Case Studies / Sponsored Content
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Media Coverage
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Further reading

FinTech articles from Whitecap Consulting:

• The Kalifa Review – Regional FinTech Reflections
• The Kalifa Review: 10 data points about UK FinTech
• Whitecap Consulting’s Regional FinTech Ecosystem 

Analysis Reports
• How do you measure FinTech? (and why should we 

care?)
• UK FinTech – ‘work in progress’
• Six key takeaways from IFGS 2022 @ UK FinTech Week
• North East to develop 3 year FinTech strategy
• What is a FinTech Research & Innovation Roadmap and 

why is it so important?

https://www.whitecapconsulting.co.uk/articles/the-kalifa-review-regional-fintech-reflections/
https://www.whitecapconsulting.co.uk/articles/kalifa-review-10-facts-about-uk-fintech/
https://www.whitecapconsulting.co.uk/articles/whitecap-consultings-fintech-ecosystem-reports/
https://www.whitecapconsulting.co.uk/articles/how-do-you-measure-fintech-and-why-should-we-care/
https://www.whitecapconsulting.co.uk/articles/uk-fintech-work-in-progress/
https://www.whitecapconsulting.co.uk/articles/6-key-takeaways-from-ifgs-2022/
https://www.whitecapconsulting.co.uk/press-release/north-east-to-develop-3-year-fintech-strategy/
https://www.whitecapconsulting.co.uk/articles/what-is-a-fintech-research-innovation-roadmap-and-why-is-it-so-important/
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To get involved in the Greater Manchester FinTech Report 2022, 
please contact: julian.wells@whitecapconsulting.co.uk

mailto:julian.wells@whitecapconsulting.co.uk

